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The Governance Operating Loop AI Governance Operating Model

GOVERNANCE
OPERATING LOOP

Five stages. One continuous cycle.

1

INTAKE
How work enters

the pipeline

2

DECIDE
Who has authority,

on what basis

3

OPERATIONALIZE

Policy becomes

daily practice

4

ADOPT

People actually

use it

5

MEASURE
Prove it's working,

feed it back

Most AI governance stalls before Adopt.
HLC helps you build and run all five stages — not just write the policy.
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